Triathlete’s bronze first
NZ medal in Tokyo A24-25
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| am proud to present the Annual Report for
2020-2021, my first year as the President of
Triathlon New Zealand.

To start, | think we can all acknowledge that it
has been an incredibly
respects, and | think we can all be proud of
what we have achieved, in the midst of a
pandemic.

Throughout the past 12 months, the TRI NZ
team have worked with agility to support the
majority of our summer racing schedule, albeit
with some delays. | think we can all join in
thanking the events community for putting on
such a fantastic summer of racing for us all.
Whilst our HP athletes were not able to travel
overseas until more recently, it was great to
have them all racing
thank all our Technical Officials for their
efforts, and acknowledge all the hard work
that Mel Saltiel does in this space, always with
a smile on her face!

a

The pinnacle of our year was always going to
be Tokyo 2020. For many months a lot of us
wondered if we would be able to get to the
start line, but once the decision that the
Games would proceed was made, Ainsley
Thorpe, Nicole van der Kaay, Tayler Reid and
Hayden Wilde (with Trent Thorpe and
Rebecca Spence as reserves) were selected
as our Ol ympians. | 6d
these athletes, along with their coaches, Craig
Kirkwood, Bruce Hunter and Stephen
Sheldrake for their selections. As we all know
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Hayden was able to bring home a bronze
medal in the individual event for our sport,
pushing on from his 5" place finish at the
Leeds WTC race, our first medal since 2008.
This was a special moment for Hayden and |
am sure most of us shed a few tears that day!

Post Tokyo, our team were able to compete in
the last two WTC series races in Montreal and
Edmonton, and it was great to see the young
MTR team perform to bring home second
place in Montreal, along with Hayden, Tayler
and Nicole making the final of the new format
elimination event, and then in Edmonton,
Tayler pushing on to come home in a career
best 7™ place. Hayden finished the series
ranked 5", which is a fantastic result and | am
sure he will continue to climb the ranks in the
years to come.

Il 6m fantastically
team achieved in a year during which travel
was extremely diffi
watch them all progress as we build towards
Paris 2024. |1 06d réHPKe
team, in particular Hamish Carter, Stephen
Sheldrake, Bruce Hunter and Marie Kaati for
all their work in this space, and also Sophie
Luther who ensures every athlete and event is
celebrated through her marketing and social
media work.

Our community team, and in particular Claire
and Anna Russell pushed on with the eSports
platform, with a hugely successful Zwift series,
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which culminated in the team running an
eSport event, broadcast live at AUT
Millennium which was a first in the Southern
Hemisphere. | know more plans are in place in
this space, as it is certainly an area for
continued growth.

During the past year, Shanelle Barrett was
also voted to be the Vice-President of Oceania
Triathlon. We are very fortunate to have
Shanelle in this space,and | 6d al
thank her for all her efforts in the health and
safety area to ensure we could get our
athletes racing internationally again.
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Garth Barfoot continues to be our Patron. We
all look forward to seeing Garth on the start
line of many of our local events, and a recent
memory that comes to my mind, is our now
bronze medallist Hayden, running with Garth
to the finish of the Duathlon last year at
Pukekohe. A wonderful endorsement for what
Garth has done, and continues to do for our
sport.

Thank you to our Life Members; Garth
Barfoot, Terry Sheldrake, Garry Boon, Peter
Fitzsimmons, Dr John Hellemans, Tom Pryde,
Bruce Chambers, Arthur Klapp, Erin Baker
and Shanelle Barrett who continue to support
Triathlon in
acknowledge the support of both HPSNZ and
Sport New Zealand over the past year we
continue to work very closely with our
relationship managers who provide support
and guidance.

At this point, it is appropriate to acknowledge
the role of our CEO, Claire Beard. Claire is
now one of the longest-st andi ng
NSO space in New Zealand, her commitment
to make sure we continue to achieve more
with our limited resources, should be
commended. Claire is constantly striving to
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achieve more for our sport. We are lucky to
have Claire in this role.

Finally, a big thank you to the rest of the TRI
NZ board for continuing to give your time to
the sport we all love, thank you to Neil Millar
(my VP who goes above and beyond),
Reuben Tucker, Evelyn Williamson, Bex
Grace and Phil London. Our sport is well
served by this committed group of individuals,
who are all passionate and motivate to ensure
triathlon is well governed in New Zealand.
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Our sport Is built on

people, and what grea
people we have.

With such a diverse delivery model and large
number of stakeholders, our sport can continue
to grow with a collaborative approach



CECREPORT

| think this last year will go down as one of
the toughest years we have faced as a sport,
but I am so proud of how we tackled these
challenges together. With the impact of
COVID came cancelled events, staffing
impacts, competition challenges, cancelation
of overseas travel, huge funding impacts and
the postponement of the Olympic Games.

It is during these times of adversity, that we
see the strength of sport, and of community.
We saw our community come together to
support each other as we moved event dates,
changed selection policies, cancelled Age
Group activity, and supported both events
and clubs to remain viable so they were in a
position to kick back into what they do best
when the Levels changed.

Throughout 2020 and 2021 Tri NZ, with our
small team, aimed to remove barriers and
support our network. We know we are an
entity that is here to serve our network, and
we delivered the following to ensure our sport
and our network could be well positioned to
come back from this Global Pandemic:

- Removed event sanctioning fees

- Significantly reduced Technical Official
fees to event providers (cost only)

- Provided direct financial relief to clubs
and event providers in desperate need

- Lobbied significant changes to
Government relief packages to ensure
event costs could be covered (when

initially the frame\

support)

- Provided direct COVID H&S advice, level
guidance and one on one support to event
providers, clubs and coaches

- Developed an International Travel Safety
Policy to ensure we could get our elite team
back competing as safely and quickly as
possible

- Offered refunds on all Age Group fees

- In partnership with our amazing event and
club network, doubled our National Event
Series to have a North and South Island
model to address regional lockdown risk

- Delivered an elite and junior event series

- Implemented the Ultimate Series Champion i
for our Age Group network

- Delivered an eSeries to provide participation
and community engagement opportunities for
our community (culminating in the first ever
community eTRI event at AUT Millennium)

Despite the challenges that have been
presented, the agility, positively, and
connectiveness of our community and network
has again shown the strength of our sport and
our amazing people! We are pleased to be able
to present a year that has included an Olympic
Medal i congratulations Hayden and Craig, a
Mixed Relay team ranked 2" in the World i go
Team KIWI, a strong financial position against
budget, and most importantly a strong
community that is equipped and engaged as we
continue to tackle future challenges and
opportunities together.



Finally, 1 would like to finish by thanking our
Chair i Natalie Smith, Deputy Chair i Neil
Millar and the whole Tri NZ board. Finally, to
our clubs, our community, event partners,
technical officials, volunteers, partners, and
funders, thank you for your resilience and
connectivity this year that has made
Triathlon so special. | look forward to
continuing to work with you to navigate our
new normal and the challenges we will
continue to face during COVID.

Claire Beard
CEO




Acknowledgements:

Clubs for remaining the back bone of our
sport. | thank you for your ongoing
commitment and support of our sport by
engaging in the Tribe Membership framework.

To our athletes, thank you for loving this great
sport and working so hard to achieve your
goals especially during a global pandemic
that has been incredibly disruptive to the
domestic and international calendar.

Challenge, Ironman, and Mt Festival for their
continued commitment to one-day race
license and committing to the ongoing viability
and sustainability of Triathlon in New
Zealand.

National Series event partners i SMC Events,
IRONMAN NZ, Challenge Wanaka, Auckland
City Triathlon Club, Tri Sport Taupo,
Tauranga Triathlon Club, Canterbury
Triathlon Club, Southland Tri Club, South
Canterbury Pacers, Fusion Events, RATS,
Hawkes Bay Tri Club, Manawatu Tri Club,
and SB Events.

Sport New Zealand and High-Performance
Sport NZ for their ongoing commitment and
funding to support Triathlon in New Zealand.

Our Tokyo 2020 Olympic Team i Hayden
Wilde (Bronze Medallist), Tayler Reid, Nicole
van der Kaay, and Ainsley Thorpe i and our
reserve athletes Trent Thorpe and Rebecca
Spence

Tokyo Technical Official i Claire Hannan, and
Tokyo Paralympic Technical Official T Ross
Capill

| would like to celebrate Ryan Sissons and
Sophie Corbidge who both retired during this
season. Both athletes have been huge
contributors to the HP team and programme i
we wish them all the best.

| would like to thank all our High-Performance
athletes for their ongoing commitment to
training and the role they play inspiring New
Zealanders of all ages.

Coaches play a vital role in supporting and
developing our athletes. | particularly want to
thank those coaches that have engaged in
the Triathlon New Zealand Coach
accreditation system i that now has over 130
members.

Thank you to all the Lead and Regional
Coaches for their significant contribution to
our elite and talent athletes i the leadership,
insight and commitment you give to your
athletes and the High- Performance
programme is outstanding.

To our Technical Officials, our most amazing
volunteer team. Without these dedicated
people the safety and fairness of our sport
would be significantly compromised. A special
mention must be made of the members of the
Technical Advisory Group (Tony Sangster,
Sarah Jenkins, Cat ke
and Ross Capill) for the planning, support and
direction provided.

NZOC i for your support getting our Triathlon
Olympic Team to the Games

Garth and Judy Barfoot and Rowan and Emily
Simpson from the Hoku Foundation for their
contributions to Triathlon New Zealand and
Talent Development.

Key Partners i Suzuki, 2XU, Asics, HOT
Events, Weetbix Kids TRYathlon and, Aon we
appreciate your outstanding and ongoing
support of Triathlon. Your commitment to our
sport is very much appreciated, and we look
forward to continuing to grow our sport
together.




Triathlon New Zealand would like to thank its partners, sponsors and

suppliers for their continued assistance and support provided over the
past year.

This ongoing support enables Triathlon New Zealand to deliver the
outcomes in our strategic plan from grass roots through to our High

Performance Program athletes who represent New Zealand and the
world.
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Based on the quality of athletes
we have, and the passion
and collaboration across our
coaches there are nothing but
great opportunities ahead.




HIGH
PERFORMANCI

2021 has been a year with many unique and The team faced several challenges in the build
complex problems for all sports, athletes, and up; the Games were delayed by a year, for this
coaches to navigate the ongoing global team it was their first Olympics that was predicted
pandemic. Through it, all sport continues to find  to be the hottest on record, during a global
ways to bring people together and inspire the pandemic with limited access to international
hearts and minds of millions, as we saw from the racing. Through it all, the team remained
Olympic Games in Tokyo. Triathlon is a small committed to making the most of the

cog in this system, but for those who know or opportunities and prepared as best they could.
experience our sport, there is a special Just getting to Japan took a huge effort
camaraderie that brings us together through the  spearheaded by Shanelle Barrett and Maree
challenge that Triathlon creates. This is an Kaati, who played critical roles in ensuring

unbreakable source of inspiration that will help  everyone had the necessary paperwork, Covid
Triathlon and sport bounce back from the effects tests, and H&S plans to enter Tokyo and the

of Covid. Olympic bubble.

In response to Covid and its effect on Hayden Wil deds bronze n
international racing in 2020, Tri NZ worked with ~ Tokyo was a real highlight, with it being the first
local race organizers to create an Elite Series for the NzZ Olympic tean
over the New Zealand summer to provide everyone back in New Zealand, including those
athletes a series of races to compete against in the Triathlon community, the whole team in

each other. At the Tinman event in Tauranga on  Tokyo was thrilled for him and his coach Craig
November 8, we included a Mixed Relay Kirkwood. Tayler Rei d6és

Simulation Day four days later, on November 12, outstanding performance. Tayler and his coach,
to help athletes practice the Games competition ~ Stephen Sheldrake, put everything into being

schedule. ready to perform. Four days later, the Mixed

Relay team lined up for the first Olympic Games
Our Olympic team of Tayler Reid, Ainsley Relay event in Triathlon. The team finished 12th,
Thorpe, Nicole van der Kaay, Hayden Wilde and although everyone raced their hearts out,
(reserves Rebecca Spence and Trent Thorpe) they had expectations of a top 8 result based on
and their coaches showed a commitment and how theydd performed in
adaptability to be in Tokyo, well prepared and team was able to race at this level was 23
ready to race. months ago, and although this was the

unavoidable impact of Covid, it undoubtedly was
a factor.




Both Ainsley and Nicole did their best under
challenging circumstances to be healthy and in
good shape in Tokyo. | know the experience
gained will help them continue to progress
towards being World Class performers in the
future.

| want to thank Bruce Hunter and Stephen
Sheldrake for the long hours spent over the past
18 months, including a camp in Australia & 10
days in Tokyo. ehvironmeatdon &
work in, but they combined well to support the
team in Athletes Village. The team was also well
supported by HPSNZ staff Lauren Shelley and

our Medical Director, Dr Sam Mayhew, who

spent time with the team while away from New
Zealand.

After Tokyo, the team moved on to Canada for
the WTS events in Montreal and Edmonton a
week later. For most, this was their first WTS
event in nearly two years. Everyone in the team
had to isolate themselves in their rooms in the
days leading up to and between races creating
more uncertainty, disruption, and limited
opportunities to train normally. Montreal was the
new and exciting Eliminator format, with Hayden
and Tayler continued their good form, finishing
6th and 8th respectively, and Nicole 9th in the
final. The Mixed Relay team of Nicole, Dylan,
Ainsley, and Saxon combined to place second in
the MR event, which moved the New Zealand
mixed Relay ranking to 2nd in the World. The
World Champs was the following weekend, and
team performed well considering the disrupted
build up. In the EIlite
Hayden raced well finishing 71" and 11" with
Trent27". I n the Elite wome
27", In the U23 Elite race Dylan was 12th Saxon
20th while Ainsley finished 12™ in the Elite
Womenbsacel23 r

This year includes two notable retirements. Ryan
Sissons and Sophie Corbridge. Both athletes
started their journey in Triathlon and racing on
the ITU circuit back in 2006 and 2008,
respectively, competing in over 160 races
between them. Over that time, they have both
represented New Zealand with distinction and in
the process, inspired the next generation to
dream big, work hard and commit to trying to
achieve something that is inherently difficult. We
wish them all the very best for their next chapter
and thank them for an outstanding contribution to
sport and Triathlon in New Zealand.

I n concl usi on, I 6d | i ke
Tri NZ, the Board and our Elite Selection
Commission who have made a significant
contribution to helping the HP Program navigate
the complexity of preparing for an Olympic

Games during a global pandemic. | know that
from what we have overcome this year, Triathlon
and the HP team are in a strong position to set

its sights on being in Paris at the next Olympic
Games ready to take on the world.

Hamish Carter
General Manager of Performance




Paid Tribe Members

Annual TRIBE membership numbers have
continued to growyearon-year
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COMMUNITY
OVERVIEW

The 2020-2021 season saw new initiatives
put in place to support the Community,
Clubs and Event Providers. With
implications from Covid, various lockdowns
and travel restrictions we established a
North and South Island Event Series for the
2020-2021 season.

To further assist our National Series
providers all Sanctioning Fees were waived,
and technical officials were provided at
reduced cost, to ensure that operating
expense for event organisers were kept as
low as possible.

We continued to generate motivation within
the Age-Group Community by having the
2XU Ultimate Series over the 2020-2021
season. This was supported by Thorsten
Radde of Tri Rating who provided a
weighted scoring system for the season.
The series was hotly contested and saw
some great rivalry amongst our athletes.

The Community team were also excited to
work alongside our Regional Youth
Academies and the High Performance team
to deliver an Elite and Junior series. These
additions were welcomed by the community
and our elite athletes.

Triathlon New Zealand was fortunate to have
some key supporters who stepped in during
this difficult time:

1 Anna Russell brought real passion to
driving our second eSport Racing League
and it was fabulous to see how this
brought the community together again,
not only during lockdown but also during
the traditionally quieter winter months.
This year6s eSport
culminated in the first ever community
eTRI event hosted at AUT Millennium.

An exciting new initiative to grow
engagement opportunities for our
community, also a big thanks to Pub
Charity who helped to fund the event.

1 Clubs and private event providers were
the sole deliverers of the Suzuki North
and South Championships from as far
north as Auckland, to as far south as
Wanaka. Nationwide, Triathlon NZ
Affiliated Clubs provide over 120 races of
varying distances, disciplines, and sizes
to our regional communities. Thank you
to our
and committee members for fostering our
sport and ensuring that New Zealanders
continue to have participation
opportunities.
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1 IRONMAN NZ, SMC Events, Challenge
Wanaka Sports Trust and Fusion Events
remained as valued National
Championship partners and pinnacle
event providers in the 2020 season with
their respective events.

I Shanelle Barrett has been invaluable to
our Clubs and Event Providers.
Assisting and reviewing all Health and
Safety Plans to ensure that where
possible events could go ahead safely
under various lockdown levels.

Unfortunately, some of our events were
impacted with Covid-19 restrictions which
saw the cancellation of the North Island
Standard Duathlon and the South Island
Cross Triathlon. We also saw restrictions on
some events such as athletes from the
Auckland Region not being able to travel to
Challenge Wanaka due to Auckland being in
level two at the time.

Many thanks to our Event Advisory Group
(Ironman NZ, SMC Events, Wanaka Sports
Trust, Hawkes Bay Multisport, New
Plymouth, Oamaru Triathlon Club and
Canterbury Triathlon Club) who worked
tirelessly to not only ensure we had a strong
season, but so we could also continue to put
on events after our various lock down
periods.

Finally, on behalf of the Community | would
also like to say a big thank you to Claire Beard
for her strong leadership during these
unprecedented times. Claire has fought
tirelessly for the sport of Triathlon i thank you!

Mel Saltiel
Community Manager







AGE GROUP
PROGRAME

2020 unfortunately saw another year of no
international travel to World Triathlon Age-
Group Championship events. It was
inspiring to see athletes still showing an
interest and submitting nomination forms to
be selected.

Athletes selected for the 2020 team have
been able to roll over their spots to the 2021
by validating at the respective 2020-2021
qualification events.

The World Triathlon events available at
Age-Group World Championships is
growing with the addition of Super Sprint
Triathlon, Teams Relay and Standard
Distance Aquabike. This creates exciting
opportunities for our Affiliated Clubs and
Event Providers to provide qualification
events at their events.

zE
B
EN
=5
B

TRIATHLON N2
KU ULTIMATE SERIES







